
 

HOUSING ACTION TEAM CHARTER  

General Charge  
Summit Action Teams play a key role in developing a roadmap for promoting triple-bottom-line 
prosperity in California. Action Teams are chartered to address key priorities that regions across 
the state have identified as critical to creating jobs and promoting competitiveness in California. 
Action Teams work to advance specific priorities in the context of promoting:   

 Triple-bottom-line prosperity. A triple-bottom-line approach involves simultaneously 
advancing economic, social and environmental progress.  

 Global connectivity. In today’s global economy, California’s competitiveness depends 
on greater connectivity to global markets.  

  Regional alignment. Action Teams are chartered with developing a consensus agenda 
around priorities that are widely shared among regions.  

Problem Statement 
As California’s population predictably grows every year, the state has experienced decades of 
housing undersupply, contributing to significant price escalation and worsening affordability. 
Although the California housing market is showing signs of recovery after a serious production 
decline and industry restructuring after the Great Recession, California continues to lack an 
adequate supply and mix of housing, in the right locations, affordable to families, the workforce 
and special needs communities. Furthermore, the affordability of rental housing in many 
markets has deteriorated due to falling incomes and rising rents. Financing remains difficult for 
many who seek to own a home due to tight lending requirements.  
 
Seven of the 10 least-affordable housing markets in the nation are in California. High regulatory 
costs associated with housing production are some of the reasons housing production has been 
so tepid relative to population, employment, and income growth. Local governments levy 
housing permit fees on projects in order to recover environment, planning, and school costs, 
among other less-defined expenses. Beyond direct, per-unit housing fees, regulations can also 
slow housing construction.  
 
For some local interests (also known as “NIMBYs” for “Not in My Backyard”), CEQA has proven 
to be a popular and effective tool to delay housing production. Using CEQA, a claim against a 
builder can delay housing projects by years. Alleged land scarcity also affects the cost of 
housing. While many cities cite that they are “built-out,” that perception is owed more to local 
cities’ failure to zone land in a more economical fashion (i.e., more high density) than to actual 
spatial constraints. The result is an artificial scarcity of developable land. According to University 
of California, Berkeley Professor John Landis, a 10-percent reduction in supply of available land 
can increase home prices by 20 to 30 percent. Finally, lost in the planning discussion in most 
communities are the economic ramifications of an insufficient housing supply. In addition, as 



 

well as the impact of longer commutes as people look farther away for homes they can afford on 
traffic congestion and air quality 
 
High-cost housing and inefficient transportation infrastructure limits the number and types of 
businesses that will locate or remain in an area. The lack of choice in the housing market also 
restricts access to jobs and opportunity, particularly for low-income households. Further, lack of 
affordable housing in proximity to transit and employment centers worsens traffic congestion 
and diminishes air quality. The only way for a region to plan for triple-bottom-line vitality is to link 
housing and economic development planning together. 

 

Goal Statement 

A diverse housing market is critical to the long-term success of California. A broad spectrum of 
housing products needs to be made available to residents. Whether it’s a single-family detached 
home or a new high-rise condominium—owned or rented—Californians need housing choices in 
the right places, with access to transit and in close proximity to job opportunities. To meet these 
needs, local governments must plan for an adequate supply and choice of housing to align with 
current and future demand. 
 
The goal of this Action Team will be to develop and advance policies, programs and legislative 
reforms that will result in an increase of the supply, choices and affordability of housing for all 
Californians. 

Action Team Parameters  
 
Housing is a cross-cutting issue to every initiative before the California Economic Summit 
stakeholder community. Housing is a major economic driver of any economic recovery and 
significant source of both direct and indirect jobs. And, under new laws such as SB 375, 
requiring housing and infrastructure be planned together, sensitivity to working landscapes, and 
other constraints, a robust program to recognize and assure adequate shelter is built for a 
growing population will require that infrastructure is planned for accordingly, constrained public 
funding is allocated in an efficient and effective way, and appropriate regulations are in place to 
assure success, among others. Finally, it is well-documented that the lack of housing in the right 
places results in overcrowding, doubling and tripling up of families in existing homes and 
apartments, contributes to traffic gridlock, poor air quality, unnecessary depletion of “green 
fields,” and declines in health and education. 
 
It is clear that the triple-bottom line objectives to advance economic, social and environmental 
progress would be well-served by achieving success in this initiative. 
 
As California’s economy begins to recover, it will never return to full strength until the housing 
market also recovers. As a new initiative for 2013, the Housing Action Team may consider and 
refine the following list of issues, and develop its charter with specific proposals for 
consideration at the Economic Summit. 



 

1. Develop ways to help local governments reduce permitting fees for housing 
development and speed up the time it takes to receive them. Educate local 
government leaders in “Housing 101” principles of economics and needs and develop a 
region’s “tool kit” of best practices in housing to share solutions and strategies to help 
meet community needs.  

2. Create a clear set of zoning rules up front that determine what a developer can or 
cannot do. Then let builders build, protected from litigation and process delays. Further, 
many jurisdictions have outdated zoning rules that do not acknowledge modern 
architecture, technology or energy efficiencies (e.g., parking standards, setbacks, 
allowable heights and densities).  

3. Modernize California’s tax system at the local level, rewarding cities for 
developing housing rather than retail and office space. Local governments’ budgets 
are driven and balanced in no small part by pursuing projects that generate sales tax 
dollars, such as “big box” retail and auto dealerships, rather than accommodate housing 
development which is perceived as having an impact on municipal services.  

4. Substantially reform the California Environmental Quality Act, particularly as it 
relates to residential development, by streamlining the process to make it much 
faster, less costly and more predictable, and by altering the rules that allow many 
groups to abuse the process. (See CEQA Working Group’s efforts under Regulations 
Action Plan.) 

5. Encourage public-private partnerships to provide affordable, transitional and 
emergency housing. In light of the demise of Redevelopment Agency Law and housing 
funds, plus the depletion of housing bond funds, new ways of building housing for 
vulnerable populations—which tends to be more expensive to build—must be secured. 
In addition, consider development of a “permanent source” of funding to support low-
income housing. 

6. Promote economic development and business competitiveness. The proposed 
project must provide for a net increase in the workforce housing supply for the county to 
meet the current and future workforce housing demands of California employers. 
Support projects located near current or projected job centers. 

7. Promote a wide range of housing options. Help local governments meet their 
Regional Housing Needs allocation. Support new development projects “for sale” 
housing, as well as rental housing, multi-family or detached, or any creative combination. 
Support projects offering a full spectrum of price ranges and affordability for the 
workforce. Affordability begins with availability. 

8. Support community involvement, local planning, and local control. Support projects 
consistent with the local jurisdiction’s long-range planning to accommodate future 
population and jobs growth. Support projects that have engaged in a transparent public 
and local jurisdiction review process. Support projects that include demonstrable public 
benefits for the community.  

Composition 

Action Team Leads 
Action Teams will be led by one regional leader and one subject-matter expert involved in 
ongoing advocacy for the issue. Action Teams may elect to establish specific Working Groups 
with their own leaders. The Action Team may elect to establish Working Groups with their own 
leaders if it is determined that focus on a specific issue is needed. 



 

Action Team Members 
Action Team members will be drawn from the regions, the Advisory Committee and subject-
matter experts. Care will be taken to ensure balance and diversity of perspective, input from all 
regions for which the issue is a priority, and a commitment to positive action. Diversity should 
include age, racial and ethnic background, as well as geography. The focus is to develop 
consensus in high-priority areas and advance shared goals through linkages with existing 
advocacy organizations and efforts.  

Action Team Expectations & Work Plan 
Action Team Lead Responsibilities  

 Be committed to the triple-bottom-line as a guiding principle 
 Recruit Action Team members reflecting geographic balance and diversity of perspective  
 Convene and lead at least three Action Team conference calls between August and 

September to develop Action Plan and concrete implementation steps 
 Finalize Action Plan with the support of the Summit Management Team 
 Lead session at the November Economic Summit aimed at enlisting support from 

Summit attendees 
 Lead implementation of Action Plan in partnership with advocacy organizations  
 Report on Action Team progress for caeconomy.org Progress Tracker 
 Work with Summit Management Team to provide recommendations on go-forward 

strategy for 2014 Regional Forums and Summit 

Action Team Member Responsibilities 
 Be committed to the triple-bottom-line as a guiding principle 
 Support development of Action Plan and participate in at least three conference calls 

between August and September 
 Attend Economic Summit in November  
 Support implementation of Action Plan in partnership with advocacy organizations  

Schedule 
Action Teams are charged with developing an Action Plan with concrete implementation steps 
in advance of the November 7-8 California Economic Summit.  
 
Key Milestones 
June 27, 2013 Action Teams Chartered 

Steering Committee charters Action Teams and recommends initial 
Action Team leads representing regional leaders as well as leaders 
with statewide subject-matter expertise 

July, 2013 Action Team Members Recruited 
Action Team members recruited and briefed 

August – September, 
2013 

Action Plans Developed 
With the support of the Summit Management Team, Action Teams 
hold a minimum of three conference calls to develop their Action Plan 
and concrete implementation steps 

October 1, 2013 Action Plans Finalized 
Action Plans finalized and submitted to Summit Management Team to 
be integrated into Policy Playbook for the 2013 Summit 

November 7-8, 2013 California Economic Summit 



 

Action Team members participate at the Summit and lead session on 
implementation of Action Plan, enlisting support from Summit 
attendees 

January 15, 2014 Presentation of 2013 Summit Action Plan 
Sacramento meetings/event to present 2013 Summit Action Plan to 
the Administration and Legislature 

January - March 2014 Advocacy Coordination 
Action Teams monitor legislative proposals, advocate/partner with 
advocacy organizations, and update Progress Tracker on 
caeconomy.org 

April - June 2014 2014 Regional Forums  
Action Teams inform 2014 Regional Forums, to take place in April 
and May; Action Team leads work with Summit Management Team to 
recommend go-forward strategy for their Action Team 

 

Action Plan Elements 
 
 

I. Problem & Goal Statements (1 paragraph each) 
The problem and goal statements briefly summarize the key problem that the 
initiative aims to address as well as the goal of the initiative. Action Teams can draw 
from regional input on problem and goal statements for each of the categories 
identified as top priorities.  

 
II. Measurable Objectives & Actions to Achieve Goal and Objectives (2-3 pages) 

Identify specific objectives as well as necessary actions to achieve the over-arching 
goals of the initiative. Objectives should be SMART: specific, measurable, attainable, 
realistic, and timely, or grounded within a specific time frame. Develop triple-bottom-
line measures of economic, social, and environmental progress, which will be used 
to measure success.  
 

III. Implementation Requirements 
Identify specific next steps to take the plan into implementation.  
 

IV. Concrete Implementation Steps for Summit Participants 
At the Summit meeting in November, over 500 Californians will be gathered to build 
support for the Summit agenda. Action Teams are asked to identify concrete 
implementation steps that Summit attendees can commit to take on individually. 

 

 

 

 

 


