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Take the Playbook with you for the next two days. 
This will be your policy guide at the Summit.

Read about the Summit’s “One Million Challenges,” 
the next step on the Roadmap to Shared Prosperity. 

Bring the Playbook to your action team  
meeting. See what your team has accomplished  
this year—and what’s in store for 2016. 

Jot down ideas for how you can contribute in  
the year ahead. 

Make a commitment at the end of the Summit!  
And get ready for a year of action. 

HOW THE 
PLAYBOOK  
CAN HELP YOU 
AT THE SUMMIT 
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ONE MILLION MORE SKILLED WORKERS

To restore upward mobility and meet employers’ needs, California needs one million more graduates with 
bachelor’s degrees and one million more workers with middle-skilled credentials over the next 10 years.*  

With wages stagnating and income inequality rising—and millions of Californians struggling to make ends meet 
in low-wage jobs—industries from health care to manufacturing are still struggling to find skilled workers. The 
California Economic Summit has set an ambitious goal of improving the pipeline of skilled workers—and closing 
this looming “skills gap.”

ONE MILLION MORE HOMES

With supply falling far below demand, California needs to build one million more homes for low- and middle-
income Californians in the next 10 years.** 

State resources are constrained, however, and communities face numerous obstacles to building more homes 
close to jobs and transit—from uncertainty around infrastructure financing to lengthy approval processes. In 
2016, the Summit will lead a comprehensive effort aimed at reducing the costs—and increasing the supply—of 
housing for Californians.

ONE MILLION MORE ACRE-FEET OF WATER

Even before the drought, Californians were using more water each year than the state’s infrastructure can 
reliably supply. To create a reliable and environmentally-sound water supply—for residents, businesses, and 
farms—California needs to conserve, capture, and re-use one million more acre-feet of water each year for  
a decade.***

The Summit can contribute to this daunting challenge by helping state and regional leaders accelerate progress 
toward integrated water projects within watersheds that capture stormwater and replenish groundwater, 
improve efficiency and reuse, and reduce flooding and water pollution.

THE ONE MILLION 
CHALLENGES
AN OVERVIEW
For all of its recent progress, California will need to work even smarter to achieve broadly shared and sustainable 
prosperity—and to close the persistent gaps in employment, education, and opportunity that threaten the state’s 
legacy of environmental innovation, economic growth and upward mobility.

In 2015, the California Economic Summit crafted a strategy for moving the state toward this triple bottom line: 
The Roadmap to Shared Prosperity outlines a broad agenda for preparing Californians to compete in the global 
marketplace, build thriving and healthy communities, and govern themselves toward lasting prosperity.

Looking toward 2016, Summit leaders identified three essential elements of the Roadmap where progress must  
be accelerated in the year ahead. These are the One Million Challenges. To thrive in the next decade, California  
must produce:

*     Source: California Community Colleges Task Force on Workforce, Job Creation, and a Strong Economy, 2015
**   Source: “How California’s Housing Market Is Failing to Meeting the Needs of Low-Income Families,” California Housing Partnership Corporation, 2014
***  Source: California Water Plan, Update 2013
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SUMMIT ACTION PLAN: ONE MILLION MORE WORKERSERS

After participating in the California Community Colleges Task Force on Workforce, Job Creation, and a Strong 
Economy, the Summit will support the formation of regional civic organizations dedicated to accelerating 
implementation of the Task Force recommendations—including strategies that prepare more Californians for 
careers above minimum wage. The Summit network will ensure these organizations have three functions: 

1. Align public and private partners on goals, strategies, and metrics to help young Californians be prepared 
for meaningful careers.

2. Encourage coordination and effectiveness—and create accountability for results—to meet the needs of 
students and employers.

3. Develop and advocate for incentives that drive improvements in programs and improve job placements.

SUMMIT ACTION PLAN: ONE MILLION MORE HOMES

Building on its recent successes, the Summit will seek to develop a coalition capable of dramatically increasing 
housing development in 2016—expanding resources for subsidized affordable housing and increasing 
production of market-rate housing near transit and jobs. The Summit effort will focus on three activities:

1. Make the case for increased production by demonstrating how housing adds value to communities.
2. Identify the drivers of high housing costs—and highlight ways to reduce costs and increase production.
3. Share innovative strategies where local policies have increased housing stock. 

SUMMIT ACTION PLAN: ONE MILLION MORE ACRE-FEET OF WATER

The California Water Plan highlights the need for integrated water management, but the state still lacks a 
governance and finance system that supports these critical investments. Building on the Summit’s successful 
efforts to create new financing mechanisms for water infrastructure, the Summit will work with regional partners 
to identify innovations for expanding integrated water management. This effort will:

1. Document how regional integrated projects can increase water supply and environmental sustainability. 
2. Identify limitations in law or practice that prevent water districts and local governments from pooling 

resources to support water projects.
3. Seek changes in state funding or regulations that will accelerate integration of water management.

LINKING LEADERS  
AND SOLUTIONS
HOW TO GET THERE
How will the Summit accomplish these goals? By expanding on a collaboration that—in only three years—has 
established a track record of success, from major new state investments in workforce training to powerful new local 
authorities for building infrastructure. 

Since the first Summit in 2012, the Summit has grown into the largest coalition of public, private and civic leaders 
committed to sustainable growth in California. More than 700 experts and practitioners from business, government, 
labor, and environmental groups collaborate on action teams committed to the triple bottom line: promoting action 
that advances economic growth, improves environmental quality, and increases opportunity for all.

Working together, these teams have developed a set of action plans for meeting the One Million Challenges. At the 
Summit in Ontario, participants will sharpen these strategies—and make commitments to achieving these goals. More 
information on each challenge can be found on the following pages.
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THE VALUE: IMPROVING THE WORKFORCE TRAINING PIPELINE

The Summit will be successful when:

• More workers are developing the skills they need to earn a livable wage.
• Employers can work more easily with institutions to produce the skilled employees they need.
• Businesses spend fewer resources searching for and training workers.
• Training programs adapt more quickly to meet new demands for specific skills.
• New marketplaces are created for partnerships between institutions and employers through  

contract education. 

ONE MILLION 
MORE SKILLED 
WORKERS 
To restore upward mobility and meet employers’ needs, 
California needs to produce one million more graduates with 
bachelor’s degrees and one million more workers with middle-
skilled credentials over the next 10 years.

Even as the economy continues to grow, many 
California communities—urban and rural, coastal and 
inland—face persistent gaps in employment, education, 
and opportunity. Wages are stagnating and income 
inequality is rising: Poverty rates have doubled in the 
last two decades in regions like the Inland Empire, 
where less than one in five residents have a  
college degree. 

As these trends threaten the promise of upward 
mobility, many employers are also reporting growing 
shortages of skilled workers: electricians, technicians, 
nurses, and machinists—high-wage, high-growth 
occupations that offer a pathway into the middle class. 
Over the next decade, the state will face a shortfall of 
more than one million of these highly skilled workers.

Overcoming this challenge will be critical to California’s 
future economic prosperity, and the Summit is 
committed to bringing its resources to bear on it—by 
aligning the state’s expansive training and education 
programs with the needs of employers to develop more 
workers with skills that translate into jobs.

To be successful, this effort must be tailored to each 
of the state’s diverse economic regions. That’s why 
the Summit, after participating for the last year on 
the California Community Colleges Task Force on 
Workforce, Job Creation, and a Strong Economy, is 
supporting efforts to form regional civic organizations 
that can accelerate the Task Force’s proposals—
and increase alignment of workforce development 
institutions and employers across California.

The Summit has developed a draft action plan for 
pursuing this goal in at least one region in the year 
ahead—envisioning a collaboration with three distinct 
functions critical to increasing a more skilled workforce. 

To be successful, this effort 
must be tailored to each of 
the state’s diverse economic 
regions.
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ALIGN PUBLIC AND PRIVATE PARTNERS ON 
GOALS, STRATEGIES, AND METRICS

To help young Californians be prepared for meaningful 
careers, the regional organization would convene 
leaders from community college districts, workforce 
investment boards, other local governments, civic 
organizations and key employers to establish a 
shared set of goals, strategies and consistent metrics 
that measure progress toward regional goals. The 
collaborative would:

• Highlight the imperative of effective education: It 
would build public understanding on the need to 
align institutions, employers and programs, identify 
successful efforts and missed opportunities.  

• Aggregate information: The regional entity would 
collect information such as labor market data 
to clarify needs; the capacity and outcomes of 
programs; career pathways and earnings of alumni.

• Identify gaps and overlaps: The entity would work 
to improve the skills-to-training alignment and 
recommend changes in the portfolio of programs 
that would match programs with needs.

• Identify key metrics from required measures: The 
entity would help to reconcile the required metrics 
with ones that measure shared progress.

• Document the economic impact: It will translate 
public services into public and individual benefit.

ENCOURAGE COORDINATION AND 
EFFECTIVENESS—AND CREATE 
ACCOUNTABILITY FOR RESULTS

With convenings and data, the regional entity would 
improve student and worker success by developing 
the relationships, protocols, and agreements needed 
to match resource allocations, program design, and 
curriculum to student and employer needs. Specifics: 

• Connect all of the partners: The regional entity 
would unite all partners around shared goals.

• Facilitate data sharing agreements: The entity 
would connect data from education, employment 
development, and professional licensure agencies.

• Operationalize partnerships: The entity would 
facilitate private-public partnerships through 
“contract ed” and other short-term programs.

• Report progress: Through convenings and 
publications, the entity will report and facilitate a 
response to performance assessments.

DEVELOP AND ADVOCATE FOR INCENTIVES 
THAT CAN DRIVE IMPROVEMENT

The regional entity should advance political, fiscal and 
other incentives for institutions to align resources to the 
needs of students and employers. Some specifics:

• Be a “public square:” Grounded in day-to-day 
efforts, the regional organization can lift up important 
choices leaders are making—and need to make—to 
break down silos and shift momentum.

• Identify homegrown incentives: The entity would 
work with institutions to create internal incentives.

• Support state-levels incentives: The entity could 
advocate for regulatory, statutory, or fiscal incentives 
that reward alignment and continuous improvement.

3

QUESTIONS TO CONSIDER:

• Are these the right strategies for 
achieving the Challenge?

• What can you contribute to this plan?
• Who else needs to be involved?

AN EMERGING 
ACTION PLAN

LINKING LEADERS  
AND SOLUTIONS

Some of the workforce training innovators 
involved in the Summit:

• Matt Bogoshian, REV 
• Cecilia Estolano, California Community 

Colleges Board of Governors
• Chris Harrington, Orange County  

Business Council
• Rebecca Miller, SEIU-UHW
• Janet Napolitano, Univ. of California President
• Eloy Ortiz Oakley, Long Beach City College
• Kish Rajan, Southern CA Leadership Council
• Alma Salazar, LA Area Chamber of Commerce
• Van Ton-Quinlivan, California Community 

College Chancellor’s Office
• Timothy P. White, CA State University 

Chancellor

1

2
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THE VALUE: INCREASING THE SUPPLY OF HOUSING NEAR TRANSIT  
AND JOBS

The Summit will be successful when:

• More Californians have access to affordable homes
• Infrastructure costs are reduced through expanded use of new financing tools
• Housing developments face more certainty—and can accelerate production—through streamlined  

approval procedures

ONE MILLION 
MORE HOMES 
With supply falling far below demand, California needs to 
build one million more homes for low- and middle-income 
Californians in the next 10 years.

With fewer than one in three families able to afford a 
median-priced home in California, the Summit will seek 
to build a coalition that can help more communities 
increase the supply—and reduce the price—of the 
homes California’s growing population will need  
to prosper.

After years of efforts to replace redevelopment 
funds, expand state housing tax credits, and create a 
dedicated source of revenue for affordable housing, it 
is becoming clear that a comprehensive effort will be 
necessary to close the state’s growing “housing gap”—a 
plan that expands resources for subsidized affordable 
housing, while also increasing production of market-
rate housing near transit and jobs.

The Summit’s network of business, labor, environmental, 
and government leaders are uniquely positioned to 
contribute to this effort. The Summit’s emerging action 
plan outlines three areas of activity:

MAKE THE CASE FOR INCREASED 
PRODUCTION: SHOW HOW HOUSING ADDS 
VALUE

The Summit will serve as the beginning of a broad 
communications effort to make the case for the value 
of housing—and the urgent need to increase the state’s 
supply of affordable homes. 

This effort will include research, analysis, and 
storytelling on the following issues, as well as ideas 
contributed by participants at the Summit:

• The economic case: A team will research and report 
on the economic impact of building housing.

• The revenue impact: A team will help state and local 
lawmakers better understand how housing impacts 
property tax revenues and the state budget.

• Other outcomes: The Summit will develop fact 
sheets and infographics to convey housing improves 
education, environmental, health, and other 
outcomes for people of all ages (including seniors).

• Storytelling and communications: The Summit 
network will also seek out stories from California 
communities where housing has impacted families 
and individuals, communicating these stories through 
blogs and videos that can be widely shared.  

1

It is becoming clear that a 
comprehensive effort will be 
necessary to close the state’s 
growing “housing gap.”
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IDENTIFY THE DRIVERS OF HIGH HOUSING 
COSTS—AND HIGHLIGHT WAYS TO REDUCE 
COSTS AND INCREASE PRODUCTION

The Summit will continue to build on the policy 
framework shared with legislative leaders earlier this 
year, which supported a range of proposals to direct 
more state resources to affordable housing and reduce 
the costs of market-rate homes. 

This evolving framework can aid policymakers, while 
also providing local governments with new tools for 
addressing housing affordability in their communities. 
Among the ideas for consideration at the Summit:

• State funding: The Summit will work to identify a 
fiscally sustainable, dedicated source of revenue for 
affordable housing.

• SB 375 and cap & trade: The Summit will also ensure 
updates to regional and local housing plans include 
strategies to promote affordability and equity. This 
can involve applying existing CEQA exemptions to 
sustainable, affordable housing projects. The Summit 
can also develop recommendations for Metropolitan 
Planning Organizations updating Sustainable 
Communities Strategies that will encourage more 
housing in the right locations. Finally, the Summit 
can work to ensure cap & trade programs support 
the development of affordable housing and set 
aside funds for rural housing that achieves state 
environmental goals.

• Local financing tools: The Summit will promote new 
tax increment financing tools that support housing—
including the Enhanced Infrastructure Financing 
Districts created in 2014 and the Community 
Revitalization Authorities approved in AB 2 (Alejo). 

• Local incentives: The Summit will also work to reduce 
land use barriers to building homes close to jobs 
and transit. This will involve identifying inclusionary 
zoning policies that promote development 
and advancing strategies that encourage local 
governments to plan for higher density in their 
Housing Element. It will also involve developing 
proposals to streamline permitting processes and 
expand tax credits. 

SHARE INNOVATIVE STRATEGIES WHERE 
LOCAL POLICIES HAVE INCREASED 
HOUSING STOCK 

To highlight the potential of these proposals, the 
Summit will use its communications platform to share 
case studies of innovative local efforts that have 
reduced housing costs and increased production.  
The Summit will also work to connect these ideas  
with state policy.

3

QUESTIONS TO CONSIDER:

• Are these the right strategies for 
achieving the Challenge—and is 
anything missing?

• Which elements of this plan do you 
have the passion and energy to 
work on? What will you contribute? 

• Who else needs to be involved 
and how will you help the Summit 
engage them?

AN EMERGING 
ACTION PLAN

LINKING LEADERS  
AND SOLUTIONS

Some of the housing policy innovators involved 
in the Summit:

• John Chiang, California State Treasurer
• Cesar Covarrubias, Kennedy Commission
• Cathy Creswell, California Department of 

Housing & Community Development (former)
• Lucy Dunn, Orange County Business Council
• Meea Kang, Council of Infill Builders
• Randall Lewis, Lewis Homes
• Linda Mandolini, Eden Homes
• Ray Pearl, California Housing Consortium
• Caleb Roope, The Pacific Companies
• Matt Schwartz, California Housing  

Partnership Corporation
• David Smith, Stice & Block, LLP
• Rob Wiener, California Coalition for  

Rural Housing

2
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THE VALUE: ACCELERATING REGION AND STATEWIDE  
WATER SUSTAINABILITY

The Summit will be successful when:

• California’s water supply is more reliable
• Demand on the Delta is reduced
• Water quality improves, especially for communities with limited access to clean water

ONE MILLION  
MORE ACRE-FEET  
OF WATER
To create a sustainable and environmentally sound water 
supply—and to provide more reliable sources of water to 
residents and businesses alike—California needs to conserve, 
capture, and re-use one million more acre-feet of water each 
year for a decade.

During the first decade of this century, Californians 
used more water than its water systems captured in all 
but one wet year. In the other years, farms and cities 
drew from “storage,” either reservoirs or aquifers. Over 
the entire decade, the average water consumption 
deficit was nearly 10 million acre-feet a year—or about 
one-quarter of the total water diverted statewide for 
human use.

California has always needed to manage water—from 
winter to summer, from north to south, from dry years 
to wet ones. But climate change, economic growth, 
aging infrastructure, and stressed ecosystems require 
new and smarter strategies. To bring water use into 
balance, California will need to conserve, reuse, or 
capture one million more acre-feet of water each year 
for a decade.

The Summit is committed to meeting this challenge 
by developing and supporting innovative approaches 
to managing water in ways that advance the triple-
bottom-line. Summit action teams have already 
taken steps toward this goal: In the last year, the 
Infrastructure, Working Landscapes, and Regulations 
teams worked together to create and implement new 
Enhanced Infrastructure Financing Districts to pay for 
water projects, integrate regional resource planning 

tools, and promote data technology to enable smarter 
project planning.

The California Water Plan acknowledges the need and 
the potential for integrated water management. But to 
get there, state and local water managers recognize 
that integrated projects will require an alignment of 
government agencies, available funding streams, and 
regulatory authorities to encourage and enable projects 
that solve more than one problem—and cost-effectively 
use limited public dollars to increase sustainability.

Building on its recent successes, the Summit has 
developed an action plan for accelerating these 
integrated water management solutions.

Over the last decade, 
Californians have used 10 
million more acre-feet of 
water each year than its water 
systems capture.
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DOCUMENT HOW REGIONAL INTEGRATED 
PROJECTS CAN INCREASE WATER SUPPLY 
AND ENVIRONMENTAL SUSTAINABILITY

Since many regions have begun to integrate their water 
resource planning—but have encountered difficulties in 
funding and implementing their plans—the Summit will 
explore through case studies the policy changes that 
will increase opportunities for improving regional  
water sustainability. 

To understand the obstacles limiting integrated 
projects, the team will assess existing funding sources, 
how they encourage or discourage integration, and the 
potential for using modified or new funding sources. 
Regional case studies could include:

• Santa Ana Watershed Project Authority

• Santa Clara Valley Water District One Water Plan

• San Joaquin County and Mokelumne-Amador-
Calaveras Regional Water Management Group

• Sacramento Regional Water Authority Regional 
Water Supply Reliability Plan

• Sonoma County Water Agency Water quality and 
Seasonal Water Management

IDENTIFY LIMITATIONS IN LAW OR 
PRACTICE

The Summit team will work with the Department of 
Water Resources, State Water Resources Control 
Board, and the Integrated Regional Water Management 
Roundtable of Regions—as well as experts from the 
Summit Infrastructure and Working Landscapes action 
team and others—to identify laws or regulations that 
prevent water districts and local governments from 
pooling authorities and resources to support water 
projects that reduce flooding, increase supply, improve 
water quality or improve ecological conditions.

This work will include proposals to establish rules for 
ratemaking distinct from Proposition 218 (1996) and 
Proposition 26 (2010) that would allow for more cost-
effective water management projects to be financed 
through the rate base.

SEEK CHANGES IN STATE FUNDING OR 
REGULATIONS AND BROADEN USE

The Summit will create a framework of policy options 
for encouraging integrated water management that 
includes governance, funding and regulatory structures. 
The Summit will also seek to broaden use of new 
Enhanced Infrastructure Financing Districts, which will 
allow agencies to braid public and private funds to 
support these investments.

3

QUESTIONS TO CONSIDER:

• Are these the right strategies for 
achieving the Challenge—and is 
anything missing?

• Which elements of this plan do you 
have the passion and energy to 
work on? What will you contribute? 

• Who else needs to be involved 
and how will you help the Summit 
engage them?

AN EMERGING 
ACTION PLAN

LINKING LEADERS  
AND SOLUTIONS

Some of the water policy innovators involved  
in the Summit:

• Ashley Boren, Sustainable Conservation
• Celeste Cantú, Santa Ana Watershed Project 

Authority; former director, State Water 
Resources Control Board

• Judy Corbett, Local Government  
Commission (retired)

• Robin Gilthorpe, WaterSmart.com
• Glenda Humiston, University of California 

Division of Agriculture and Natural Resources
• A.G. Kawamura, former California Secretary 

of Agriculture; Solutions from the Land
• John Laird, California Secretary for  

Natural Resources
• Kerri Timmer, Sierra Business Council
• Pete Weber, Partnership for the San  

Joaquin Valley
• Sunne Wright McPeak, former Secretary 

of the California Business, Transportation, 
and Housing Agency; California Emerging 
Technology Fund

• Jay Ziegler, The Nature Conservancy

1

2
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WORKFORCE & WORKPLACE
Preparing Californians to compete in a dynamic 21st century

1. Align regional workforce training, industry, and community needs: The Summit served on the California 
Community College Board of Governors Task Force on Workforce, Job Creation, and a Strong Economy, ensuring 
the group’s final recommendations included proposals to expand the role of employers in workforce development 

2. Provide small businesses and entrepreneurs with the tools to grow jobs in changing markets: In its new Capital 
Action Plan, the Summit is leading an effort to connect small businesses and investors in underserved regions 
(starting with the Inland Empire). The plan was recently awarded a grant from the U.S. Department of Agriculture. 

INFRASTRUCTURE & SUSTAINABLE COMMUNITIES
Building the communities California needs to thrive

3. Expand infrastructure investment through local financing and public-private partnerships:

• Local financing: The Summit helped craft a bill (AB 313) strengthening new Enhanced Infrastructure Financing 
Districts. Summit partners also hosted regional meetings on how projects can use the new authority. 

• State revenues: In its Financing the Future series, CA Fwd identified a range of options for funding infrastructure 
projects, including an expanded regional financing authority.

• Housing strategy: The Summit released a plan in June for addressing the state’s housing crisis. The Summit also 
supported a housing bill, AB 744 (reduced parking requirements), that was signed by the governor.

4. Promote sustainable communities through data-driven land use decisions and by ensuring state cap & trade 
funds and regional climate plans promote adequate affordable housing, integrate urban and rural development, 
and support long-term goods movement strategies:

• Land use planning: The Rural-Urban Connections Strategy (RUCS)—a land use planning system that has been 
promoted by the Summit—was named one of the top 25 programs in an Innovations in Government Awards 
competition sponsored by Harvard University. 

• Cap & trade: Summit members are working to align cap & trade revenues with the Public Utility Commission’s 
energy efficiency and broadband access initiatives.

• Goods movement: The Summit is beginning to work with the Administration and Caltrans on developing a new 
statewide freight strategy.

WHERE WE’VE BEEN: 
2015 ROADMAP 
PROGRESS

When it was released in 2015, the Summit Roadmap to Shared 
Prosperity outlined a broad agenda, and by necessity. From 
lingering poverty to the specter of climate change, the Summit 
strategy reflects the priorities of the state’s diverse regions—and 
the reality that taking on any of California’s biggest challenges 
requires working together toward all of them. Summit action teams 
aligned their efforts this year around three major goals.
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5. Ensure $7.5 billion in water bond funds go to integrated water projects that address issues across watersheds: 
Summit partners are working with water agencies to support implementation of the 2014 water bond and the 
state’s new groundwater management system.

6. Expand use of open data in land use planning. Update regulatory processes such as CEQA, water transfers, and 
air permitting to advance the triple bottom line.

• Open data: The team supported a bill (SB 573) requiring the state to adopt an open data policy to foster 
economic development and boost transparency. 

• CEQA: Summit experts are exploring how EIFDs working toward regional sustainability goals could be granted 
exemptions from the CEQA process available to other projects.

GOVERNANCE & FINANCE
Improving public decision-making about achieving prosperity

7. Identify adequate revenues to make investments in prosperity—from workforce development to infrastructure 
and sustainable communities.

• Financing the Future: CA Fwd’s Financing the Future series introduced a set of criteria for assessing more than a 
dozen tax proposals moving toward the 2016 ballot.

• State prosperity policy: The Summit and the Assembly Committee on Jobs, Economic Development, and the 
Economy issued a joint statement after a hearing in March, pledging collaboration on workforce issues.

• Transportation: Summit partners seeking transportation funding have highlighted how the special legislative 
session could link new revenues with performance measures. 

• Water: The Summit and its partners co-hosted the Growing the Impact Economic Summit this spring, identifying 
new ways to fund watershed planning and stormwater capture systems.

8. Align regional workforce development systems with industry, including manufacturers: CA Fwd and Summit 
partners supported implementation of a $50 million grant program for driving innovation in higher education, 
co-hosting the first-ever California Awards for Innovation in Higher Education Showcase. More than 30 institutions 
presented ideas for improving completion rates and workforce preparation. Fourteen campuses were awarded 
grants this summer.

9. Increase data-driven decision-making at all levels of government: The Summit continued to push state leaders to 
expand use of open data in land use planning and economic development. 

SUMMIT ACTION TEAMS
INFRASTRUCTURE: A team is developing new approaches to financing infrastructure projects from transit to 
water systems—and training skilled workers to build them.

WORKFORCE: A team is integrating the state’s fragmented education system and aligning the needs of 
students and employers. 

ADVANCING MANUFACTURING: A team is expanding career options in fields that provide sustainable, 
middle-income jobs.

HOUSING: A team is developing ideas to ensure affordable, accessible housing for all.

CAPITAL: A team is growing small businesses by connecting investors and entrepreneurs.

WORKING LANDSCAPES: A team is integrating rural and urban development, while preserving the state’s 
natural resources.

REGULATIONS: A team is driving business growth through open data and by making state regulations  
more transparent.
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THE PROBLEM
California’s infrastructure is not adequate to meet the 
needs of a 21st Century economy and promote global 
competitiveness, environmental sustainability, and  
equal opportunity.

With growing fiscal challenges, the state will have fewer 
resources to pay for infrastructure and finance long-
term debt. Currently, California governments only have 
the resources to pay for about half of the estimated 
$765 billion in infrastructure investments they must 
make over the next decade. To close this shortfall, 
regions and local governments need more flexibility to 
take on many of these challenges themselves.

OUR GOAL
Adopt a comprehensive approach to infrastructure 
planning, development, resource conservation 
and finance that is focused on economic growth, 
environmental sustainability, and equal opportunities  
for all. Ensure that all levels of government have 
sufficient financing and project delivery authority to 
facilitate investment in support of state, regional and 
local economies.

TEAM LEADS: 
Mark Pisano, USC Sol Price School of Public Policy 
Sean Randolph, Bay Area Council Economic Institute

INFRASTRUCTURE 
ACTION TEAM

HOW WILL THE TEAM CONTRIBUTE TO THE 
ONE MILLION CHALLENGES?

 ཞ

 ཞ

 ཞ

 ཞ

 ཞ  

  PROGRESS ON TEAM GOALS FOR 2015:
1. Expand use of Enhanced Infrastructure 

Financing Districts (EIFDs).

• Legislation: The governor signed a Summit-
supported bill (AB 313) expanding the state’s 
new local financing authority.

• Project pipeline: The Summit has also been 
working closely with groups of infrastructure 
project proponents, local governments, and 
investors to highlight how these authorities can 
be used. Several cities are making plans to use 
EIFDs, including Los Angeles (as part of a $1 
billion plan to restore the LA River), San Jose 
(to finance part of the $4 billion extension of 
BART into Silicon Valley), and Sacramento (to 
support a downtown revitalization effort that 
includes 10,000 new housing units).

2. Maximize existing resources and identify new 
revenue sources to support outcome-oriented 
infrastructure investments.

• Financing the Future: CA Fwd produced a 
three-part series this year called Financing 
the Future identifying a range of options for 
providing communities with more sustainable 
resources for infrastructure investments. 

• Special session: The team submitted a letter 
to the governor and legislative leaders urging 
lawmakers to consider the need for enhanced 
regional financing authority in the special 
legislative session on transportation.

• Housing: Team members joined with other 
acion teams in submitting a comprehensive 
framework to legislative leaders for addressing 
the state’s affordable housing crisis. 
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THE PROBLEM
• Growing shortage of skilled workers for major 

regional industry sectors.

• Thousands of unemployed and underemployed 
people, including long-term unemployed.

• Growing competition from other states and countries

• Fragmented and under-resourced approach to 
workforce development.

OUR GOAL
• Prepare people for in-demand and/or high-growth 

jobs in major industry sectors.

• Prioritize workforce-training resources to support 
major regional industry sectors.

• Create partnerships between local workforce-
investment boards (WIBs), community colleges, 
economic-development organizations, businesses, 
and labor.

TEAM LEADS: 
Alma Salazar, Los Angeles Area Chamber of Commerce 
Van Ton-Quinlivan, California Community Colleges, Chancellor’s Office

WORKFORCE 
ACTION TEAM

HOW WILL THE TEAM CONTRIBUTE TO THE 
ONE MILLION CHALLENGES?
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  PROGRESS ON TEAM GOALS FOR 2015:
1. Better align regional workforce development 

systems by connecting workforce, industry. 
Define systems’ responsiveness, completion 
goals, including regional targets for training 
needs.

• Task Force: The team was active throughout 
the year on the California Community College 
Task Force on Workforce, Job Creation, and 
a Strong Economy, offering suggestions for 
expanding the role of regional industry clusters 
in workforce training.

• Higher education innovation: After supporting 
a new innovative $50 million grant program 
in the 2014 budget, Summit partners in March 
co-hosted the first-ever California Awards for 
Innovation in Higher Education Showcase, 
where 33 schools highlighted programs that 
have improved completion rates and workforce 
preparation. Fourteen campuses were  
awarded grants.

• Legislation: Summit partners continued  
to support implementation of 2014  
legislation aimed at aligning local workforce 
training systems, including AB 86 (adult 
education transition), SB 1022 (CSU and UC 
outcome data), and AB 2148 (workforce 
system dashboard).

2. Find long-term workforce development 
funding for K-14 thru higher education—from 
regions-focused career pathways to career 
technical education programs.

• Financing the Future: CA Fwd produced 
a three-part Financing the Future series 
identified a range of revenue options 
that could be used to support workforce 
development and education.
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THE PROBLEM
California is a leader in manufacturing but lacks an 
advanced manufacturing strategy that will successfully 
connect large and small manufacturers as well as state, 
federal and regional partners to develop and implement 
industry-driven partnerships

OUR GOAL
Ensure that manufacturing remains a viable, long  
term component of California’s economy that  
creates middle-class jobs and opportunities for 
California residents. 

TEAM LEADS: 
Chris Harrington, Orange County Business Council 
Louis Stewart, Governor’s Office of Business & Economic Development 
Matt Bogoshian, REV 

ADVANCING 
MANUFACTURING 
ACTION TEAM

HOW WILL THE TEAM CONTRIBUTE TO THE 
ONE MILLION CHALLENGES?
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  PROGRESS ON TEAM GOALS FOR 2015:
Expand exposure to career options in 
manufacturing by connecting workforce 
training programs (K-12 thru higher ed) with 
manufacturers.

• Regional collaboration: Summit partners 
continue to support Southern California’s 
new Investing in Manufacturing Communities 
Partnership (IMCP), a federal designation 
awarded to a regional aerospace consortium 
that is now eligible for $1.3 billion in  
federal funds.

• Awareness campaign: The team has provided 
success stories to the California Manufacturing 
and Technology Association’s Champions 
of Manufacturing initiative. It has also raised 
awareness about the need for ongoing career 
technical education funding and collaborated 
with the Workforce team to promote inclusion 
of the manufacturing perspective in the work 
of the Board of Governors Task Force.

The average salary of a  
California manufacturing job is 
nearly $80,000—but job growth 
lags other major industries.
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THE PROBLEM
• There is an undersupply of housing in California, 

contributing to significant price escalation and 
worsening affordability across the state.

• California lacks an adequate supply and mix of 
housing, in the right location, affordable to families, 
the workforce and special needs communities.

• High regulatory costs associated with housing 
production contribute to the housing shortage.

• California’s housing shortage does and will continue 
to negatively impact the triple bottom line, 
constraining business access to a workforce and 
customer base, worsening affordability for low- and 
middle- income families, and worsening air quality 
and traffic congestion.

OUR GOAL
• Adequate supply of housing that aligns with current 

and future population demand and employment 
centers, including affordable housing for low-
income workers and families as well as for vulnerable 
populations (e.g. disabled, homeless and seniors).

• Diverse supply of housing with broad array of 
housing products available to residents from single-
family detached homes to high-rise condominiums, to 
own or to rent.

• Access to public transportation that allows people in 
all neighborhoods freedom of movement to access 
to good jobs, healthcare, and healthy food without 
owning a car.

TEAM LEADS: 
David Smith, Stice & Block, LLP 
Cathy Creswell, California Department of Housing & Community       
Development (former); Creswell Consulting

HOUSING  
ACTION TEAM

HOW WILL THE TEAM CONTRIBUTE TO THE 
ONE MILLION CHALLENGES?

 ཞ

 ཞ

  PROGRESS ON TEAM GOALS FOR 2015:
Promote housing development, including 
dedicated source of statewide funding for 
affordable housing and provision of market-rate 
housing at all levels.

• Housing strategy: The Summit released a 
comprehensive plan in June for addressing 
California’s growing housing crisis, offering 
support for the Speaker of the Assembly’s 
housing package—which included a new 
dedicated source of funding for housing—while 
also urging lawmakers to expand development 
of affordable and market-rate housing close 
to transit and jobs. The Summit framework 
included ideas for ensuring sufficient housing 
in Sustainable Communities Strategies and 
encouraging investment in transit-oriented 
housing using cap & trade funds. The team also 
encouraged the state to consider ways for rural 
areas without regional climate plans to qualify 
for these funds.

• Legislation: Several bills in the Summit’s 
housing framework were signed into law, 
including AB 90 (National Housing Trust Fund) 
and AB 1056 (Prop 47 funds), along with AB 
2 (Community Revitalization Authorities) and 
AB 744 (parking requirements). The Speaker’s 
dedicated funding bill (AB 1335) did not 
advance and two bills to expand housing tax 
credits were vetoed (AB 35 and SB 377). 
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THE PROBLEM
• Existing firms and potential entrepreneurs require 

access to capital and a strong network of business 
services—both are currently inadequate.

• More connection between various investors and 
investment opportunities need to be coordinated, 
region by region. There are gaps in the financial 
ecosystem and more intermediaries are needed 
throughout the financial continuum for all types of 
investments and all types of capital.

• Impact investors and local residents interested in 
targeting specific regions, industries or firms lack 
effective intermediaries.

OUR GOAL
• Identify gaps, eliminate barriers, and establish 

appropriate intermediaries to increase access  
to capital.

• Target investments that generate economic as  
well as social and environmental returns to  
California communities.

TEAM LEADS: 
Greg Wendt, Stakeholders Capital 
Marc Nemanic, 3CORE 
Seth Wilson, Cutting Edge Capital

CAPITAL  
ACTION TEAM

HOW WILL THE TEAM CONTRIBUTE TO THE 
ONE MILLION CHALLENGES?
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  PROGRESS ON TEAM GOALS FOR 2015:
Support growth of small business, 
entrepreneurs by connecting investors, lenders, 
and industry clusters.

• Capital access: The Summit is leading an effort 
to build statewide solutions to local capital 
market challenges through its Capital Action 
Plan, a strategy for expanding capital access 
in underserved regions that has been awarded 
a $42,000 grant from the U.S. Department 
of Agriculture. As part of the plan, the team 
will assess capital access challenges in the 
Inland Empire and convene the region’s 
capital markets to enhance lending and 
investment. the team also applied for (but was 
not awarded) a contract with the U.S. Small 
Business Administration to expand the effort 
with partners in the Inland Empire, Ventura and 
the Sierra regions.

• Business plans: Several efforts by Summit 
partners are underway to develop business 
plans for supporting infrastructure investment, 
including watershed planning and stormwater 
capture systems along the LA River. A separate 
project is underway to develop a regional/
urban impact investing intermediary in  
the Bay Area to build and finance  
infrastructure projects.
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THE PROBLEM
Working landscapes are undergoing major changes 
and there are not adequate tools or processes to 
address these changes. Lack of good data, smart policy, 
civic stewardship, access to capital, poor regulatory 
environment and effective collaboration threaten to 
inhibit the state’s ability to make effective management 
and regulatory decisions about working landscapes.

OUR GOAL
Design and implement policy and programs that 
balance all potential values of working landscapes - 
reflecting true costs and benefits provided to both 
urban and rural communities, today and for future 
generations. Ensure that recommended policy and 
actions build upon the work of earlier initiatives and 
that all stakeholders are engaged.

TEAM LEADS: 
Glenda Humiston, University of California – Office of the President
A.G. Kawamura, former California Secretary of Agriculture;  
Solutions from the Land

WORKING 
LANDSCAPES 
ACTION TEAM

HOW WILL THE TEAM CONTRIBUTE TO THE 
ONE MILLION CHALLENGES?
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  PROGRESS ON TEAM GOALS FOR 2015:
1. Promote sustainable communities and use of 

natural capital by integrating urban and rural 
development and encouraging regional goods 
movement strategies. 

• Urban/rural: The Rural-Urban Connections 
Strategy (RUCS) promoted by the Summit 
was listed as one of the top 25 programs in 
this year’s Innovations in Government Awards 
competition sponsored by Harvard University.

• Water: Summit partners continue to support 
implementation of the 2014 water bond and 
submitted recommendations to water agencies 
responsible for implementing the state’s new 
groundwater management laws. 

• Cap & trade: Summit partners are exploring 
how rural regions without Sustainable 
Communities Strategies—but that are still 
working to reduce greenhouse gas emissions—
could be made eligible for cap & trade funding.

• Goods movement: The Summit has started 
working with the Administration and Caltrans 
on developing a statewide freight strategy.

• Water-energy-broadband: Summit partners 
are working to align a portion of cap & trade 
revenues with the Public Utility Commission’s 
energy efficiency and broadband access 
initiatives in communities of need.

• Housing: The Summit released a plan in June 
for addressing California’s growing housing 
crisis, highlighting ways to ensure sufficient 
housing in Sustainable Communities Strategies 
and encourage cap & trade investments in 
transit-oriented housing.

2. Document benefits of ecosystem services.

• Ecosystem services: Summit partners continue 
to expand ecosystem services efforts in 
Sonoma, Santa Cruz, Santa Clara counties.
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THE PROBLEM
• While the state must continue to preserve 

environmental quality, workplace safety and 
consumer protection, California’s complex, difficult-
to-navigate regulations are imposing unnecessary 
costs on businesses, taxpayers, and consumers.

• Regulatory processes are excessively prescriptive 
and process-oriented—and over time many  
have departed significantly from their original 
legislative intent.

• While the California Environmental Quality Act 
(CEQA) has strong benefits to ecosystems, public 
health, and environmental quality, the CEQA  
process has been misused, often substantially 
increasing costs of projects and hampering  
regional competitiveness.

OUR GOAL
• Strengthen California’s high environmental, worker-

protection and public-standards safety, while turning 
regulations into a competitive advantage.

• Develop technology-based systems to track 
applications at every step in the process.

• Modify selected regulatory processes to improve 
accountability, transparency, consistency of process, 
and timeliness.

• Create incentives for companies and industries that 
have voluntarily adopted best practices and higher 
environmental standards than required by law.

• Measure customer satisfaction using an 
independently developed online system.

• Maintain a focus on CEQA modernization by 
focusing on administrative and regulatory over 
legislative solutions; determine whether pilot 
tracking system can be implemented.

TEAM LEAD: 
Jason Barrett, Milken Institute 

REGULATIONS  
ACTION TEAM

HOW WILL THE TEAM CONTRIBUTE TO THE 
ONE MILLION CHALLENGES?
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  PROGRESS ON TEAM GOALS FOR 2015:
Expand use of open data and update regulatory 
processes including CEQA, water transfers,  
air permitting.

• Open data: The team supported a bill (SB 573) 
that would have created a new Chief Data 
Officer within state government who would be 
responsible for creating an open data portal by 
2017. It did not advance in 2015. 

• CEQA: Summit experts are developing 
proposals to ensure existing CEQA exemptions 
for infill and renewable energy projects—
outlined in SB 375, AB 900, and SB 226—
could be applied more broadly to sustainable 
housing and infrastructure projects. The 
Summit is also studying options for allowing 
Enhanced Infrastructure Financing Districts 
that show progress toward environmental and 
housing goals to apply for CEQA exemptions 
under SB 375.  
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THE 
SUMMIT  
NEEDS 
YOU

To participate in the development  
of Summit policy proposals

To invite your network to Summit  
activities in 2016

To invest financially in the project  
so Summit ideas can be enacted  
and implemented

SUMMIT PARTNERS
The California Economic Summit is a partnership of California Forward, an organization that works with Californians 
to stimulate the economy, make government more effective, and promote accountability and transparency, and the 
California Stewardship Network, a civic effort to develop regional solutions to the state’s most pressing economic, 
environmental, and community challenges.  


